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4,261 square miles - larger than 21 U.S. States; same size as CT
3.2 million+ residents
- 48% White, 32% Latino, 11% Asian/PI, 4.7% AA, 0.5% NA
5th largest U.S. County, 2nd largest in CA
18 municipalities; 36 unincorporated towns
18 tribal nations
42 school districts 



SAN DIEGO COUNTY

5t Jargest county in the US

= Larger than 21 States

= City of San Diego is 7™ largest in the Nation
18 municipalities; 36 unincorporated towns

18 tribal nations

42 school districts

2013 Estimates - 3.1 million population

48% White

32% Latino

11% Asian/Pl * Over 100 languages

0 . :
4.7% Afrlcqn Amerlpan * Large military presence
0.5% American Indian « Largest refugee
resettlement site in CA

Region is very diverse * Busiest international
border crossing in the

world (San Ysidro/MX)
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San Ysidro/Mexico port of entry is the busiest international border crossing in the world.
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RESULT

Lead to

DISEASES PERCENT

BEHAVIORS

No Physical Activity
Poor Diet
Tobacco Use

1 World Health Organization (WHO). “The Global Strategy on Diet, Physical Activity and Health.”
http://www.who.int/dietphysicalactivity/media/en/gsfs general.pdf (Accessed September 22, 2011).

2 3Four50, www.3four50.com (Accessed September 22, 2011).
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And like the rest of the nation, San Diego County was dealing with some profound challenges: a growing number of adults and children struggling with chronic disease, and rising healthcare costs. The skyrocketing cost of “sick care,” childhood obesity, diabetes, heart disease, respiratory problems etc. is costing billions of dollars within our County alone. Yet so much of these health problems is NOT predetermined by genetics—vast majority is about behavior, and the environment in which you live.

This “problem” is what started us down the path.

In reaching the public, we have found that it is critical to connect with simple, actionable messages—like this one: “3-4-50”—where three unhealthy behaviors—poor nutrition, lack of exercise, and tobacco use—are leading to over fifty percent of deaths countywide.


http://www.who.int/dietphysicalactivity/media/en/gsfs_general.pdf
http://www.3four50.com/

ECONOMIC
IMPACT:

$4.6 BILLION IN
SAN DIEGO
COUNTY
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The Economic Implications were significant, and really got the attention of leaders outside of the health industry. Total cost of chronic disease in the United States in 2003 was $1.3 trillion. In 2007, the direct cost of chronic disease in San Diego County was $4.6 billion. The direct cost of Cancer was much less—at nearly $1.3 billion. This does not even account for indirect costs incurred by the sick person and their caregivers and the impact on the workplace.

I call it the “Healthy Bottomline.”


SOLUTION

Improved Health and
Social Well Being for
the Entire Population

Better
Service Lower Cost
Systems for per Capita

Individuals



ORIGINS

A long-term plan to advance the health and overall well-being of the entire San Diego region:

LIVE WELL
p2u SAN DIEGO

Building Living
Better Safely Thriving

Health




Launched

20108y = Access to quality care

Increased physical activity

Healthy eating

Stop tobacco use
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Building Better Health is about breaking down barriers and creating conditions that make it easier for people to live healthy lives. From promoting parks and libraries to creating zones for vegetable gardens to using fire stations to conduct blood pressure checks on Valentine’s Day, we’re transforming the environment San Diegans live in, so all of us may transform ourselves for better health.
 
But we know wellness means more than just health, so…



LIVING SAFELY

Launched

Residents are protected
from crime and abuse

Neighborhoods are safe
to live, work and play

Communities are resilient
to disaster and emergencies
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The Living Safely strategy is focused on achieving three key outcomes over time, with the fundamental goal of making San Diego County one of the safest regions in the nation.
 
Our public safety stakeholders work collaboratively to incarcerate criminals through joint task forces and sharing of information. Just as important is targeting at-risk youth with programs and services to prevent them from becoming future criminals.  We realize that providing substance abuse treatment, vocational training,  housing assistance, and specialized collaborative courts will reduce recidivism and reduce our jail population.
 
We also realize that aiding the victims of crime is equally important—helping those who were in the wrong place at the wrong time or who were victimized by people they should have been able to trust.  Assistance includes finding shelter and transportation, serving as a liaison with hospitals, or protecting vulnerable children and adults from further victimization.  

Making neighborhoods safe to live, work, and play is the nexus between health and safety.  A perfect example of this is our safe routes to schools efforts, where Public Works departments and law enforcement work with Health and Human Services staff and schools to maintain routes to school that are safe and healthy.
 
Finally, the upcoming 10 year anniversary of the Cedar Fire, the worst in California’s history, reminds us that we must always be prepared for natural disasters. We’ve come a long way since the 2007 wildfires but there is always room for progress. Ensuring local residents and businesses have 72 hour preparedness is essential for a resilient community. We’ve increased coordination and resource sharing with fire protection districts and the incorporated cities throughout the County. 
 



THRIVING

Launched
October
2014

Built and Natural Environment

= Transportation

= Built Environment & Neighborhoods
= Natural Environment

= Housing
Enrichment
= Civic Life

=  Community Activities

Prosperity, Economy & Education
=  Workforce/Education
= Economic Development
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In 2014, we rolled out the third and final phase of Live Well San Diego, known as “Thriving.” 
 
A dynamic cross-sector group of 70 stakeholders who all have a vested interest in quality-of-life issues in our region were involved in developing the Thriving strategy. These public, private, and nonprofit stakeholders came together as a team to help define “Thriving” because thriving means different things to different people.  

These diverse representatives included local business and education, healthcare, philanthropy and community services, government, environment, military, arts and culture, and the faith communities. The goal was to identify opportunities where, by working together, we will be able to achieve greater results in improving our region's quality of life.   

Thriving’s collective vision is “Cultivating opportunities for all people and communities to grow, connect, and enjoy the highest quality of life.” �
The themes of “Engaging,” “Connecting” and “Flourishing” provide the lens we looked through to make sure we were striving to thrive… really doing something that will make a difference in the lives of our residents.�
The focus areas evolved out of the priorities our community partners helped identify – Built and Natural Environment; Enrichment; and Prosperity, Economy and Education. �
Specific goal areas, strategies and actions were developed that support each of the priority areas.

In the focus area of Built and Natural Environment, transportation and housing came up in nearly every group and team we met with. Broadening transportation options to improve accessibility between destinations is one of the keys to help our residents be connected to each other and to the services they need. One example of this connection is looking at where libraries, parks and social services are located in relationship to transportation and homes.

Our community stakeholders universally noted that being involved in the community, whether it’s through volunteering, voting, or voicing their opinion, was an integral part of a Thriving region – framing the Enrichment focus area. We’ll be working with our external partners and internal departments on a variety of activities that help improve the impact of volunteerism, expand the use of civic spaces, and advance the arts, culture and creative community.

Our community stakeholders also highlighted the importance of education and workforce development for communities to prosper and economies to flourish – laying the foundations for the Prosperity, Economy and Education focus area. For this reason, a key strategy is to expand partnerships to provide education and training opportunities to develop the workforce that is needed for today’s and tomorrow’s jobs. 
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that measure the impact of collective actions by partners and the County to achieve
the vision of a region that is Building Better Health, Living Safely and Thriving.




5 CONDITIONS OF
COLLECTIVE IMPACT

Common Agenda
1) Simple
M Shared ‘I 2) Actionable
easurements 3) Sub-regional

Mutually
Reinforcing
Activities

Continuous
Communication
Backbone
_ _ Organization
John Kania & Mark Kramer. Collective Impact.
15
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Live Well San Diego is a collective impact strategy. Achieving a healthy, safe and thriving San Diego County involves everyone working together towards the same vision.

The 5 conditions of Collective Impact include:
Common Agenda
Shared Measurement
Mutually Reinforcing Activities
Continuous Communication
Backbone Organization

In simplest terms:
We can do more together than we could ever do alone
We can do different things (things each of us is best at) while contributing to the same positive change
We can structure how we do things to draw from research and best practices, leverage each other’s efforts, and measure our individual contributions as well as our cumulative impact



LIVE WELL SAN DIEGO
STRATEGIC ALIGNMENT

Pl

LIVE WELL
SAN DIEGO

©000

BUSINESS & MEDIA SCHOOLS & EDUCATION COMMU .g. CITIES & GOVERNMENTS

ALIGNING STRATEGIES ACROSS ALL SECTORS
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To achieve the Live Well San Diego vision of a healthy, safe and thriving San Diego County it is important to align strategies across all sectors: county government, cities, businesses, schools and non-profit organizations which include community and faith based organizations.


RECOGNIZED LIVE WELL PARTNERS

BY FISCAL YEAR AND SECTOR

Live Well San Diego
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11 Cities — More than 2.1 million
Residents

29 School Districts — Over 376,000
Students

“Public Handshake”
175 Recognized Live

Well Partners
as of March 1, 2016

Live Well San Diego Partners
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= Cities and
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169 recognized partners as of January 25, 2016. 
29 school districts with over 376,000 Students 
11 Cities with more than 2.1 million residents (SANDAG Population Estimates 2014)
Exceeded County Goal: 132 total by October 2015
Partners are identified by Department Executives and/or General Managers

The success of Live Well San Diego has resulted in higher demand for information on becoming a recognized partner.  We’re exploring technology solutions used by other local governments which will help us meet that demand, onboard an increasing number of partners, and maintain relationships with partners in the future.



COLLECTIVE ACTION TO

COMMUNITY IMPACT

Actions We Take Collectively Across Sectors
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The Live Well San Diego Initiative is a “Collective Effort” involving every sector and every resident, which is why we strive to connect organizations of every kind—cities and governments, diverse businesses including healthcare and technology, military and veterans organizations, schools, and community- and faith-based organizations—through a shared purpose.

That’s why our model of change is one in which everyone does what they do best with the goal of impacting the five Areas of Influence and, consequently, achieving the results we seek as captured through the 5 Areas of Influence.




MEASURING RESULTS

Areas of Influence Top 10 Indicators

Enjoying good health and expecting 1. Life Expectancy
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O Learning throughout the lifespan 3. Education
@ Having enough resources for a 4. Unemployment Rate
guality life 5. Income

STANDARD
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Security
Physical Environment
Built Environment

Living in a clean and safe
neighborhood

0 N O

COMMUNITY

9. Vulnerable Population

Helping each other to live well 10. Community Involvement

©
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To watch our progress, we have identified the Top 10 Indicators  that span five Areas of Influence—Health, Knowledge, Standard of Living, Community and Social—that will track progress toward our one vision of a healthy, safe and thriving county.

These Top 10 Indicators were identified with the help of our citizen advisory boards, community stakeholders and national, state and local data experts, and were selected because: 
They are easy to understand 
The data are available to compare our progress to other communities, the state and nation
The data capture well-being across the life span of an individual, from children to older adults, and are available by gender, by race/ethnicity and by community, which will guide and support planning for action.

The Top 10 Indicators are: Life Expectancy, Quality of Life, Knowledge, Unemployment Rate, Income, Security, Physical Environment, Built Environment, Vulnerable Populations, and Community Involvement. See Areas of Influence and Top 10 Indicators document  within General Information attachment.


COLLECTIVE IMPACT
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So how are we doing?  Here are the 10 indicators…  and in almost every case, the dials are moving in the right direction.  

Seven leading Indicators (70%) have improved– Life Expectancy, Education, Unemployment Rate, Housing Affordability, Crime Rates, Poor Air Quality and Community Involvement are all trending in a positive manner in San Diego.
In 5 of those measures we are even achieving results that are better than the state and national averages


LOVE YOUR HEART

CAMPAIGN

Population-Based Strategies to Combat
Heart Disease and Stroke

Ama v Corazén Love w Heart

2016 Event — Community Partners
Blood Pressure Screening

21


Presenter
Presentation Notes
Love Heart Day: population-based strategies to combat chronic disease


OUR COMMUNITY PARTNERS

¥ Acted as public-facing or internally-
focused Love Your Heart sites

¥ Actively promoted the Love Your
Heart event to the public

¥ Collected and submitted data on all
BP’s performed

v Sites represented by red dots
submitted blood pressure
range data

v Sites represented by white
dots submitted total blood

pressures taken

Love” Heart




COLLECTIVE IMPACT

= 31,000+ Blood Pressure Screenings conducted at over

200 sites across 60 organizations

= One out of two individuals screened identified as having

elevated blood pressure

= Qver 100 individuals identified as having urgent or

emergent hypertension requiring immediate medical

referral




CHULA VISTA ELEMENTARY _

SCHOOL DISTRICT M EIYE WELE

CHULA VISTA ELEMENTARY SCHOOL DISTRICT
LAUNCHED A MULTI-FACETED APPROACH

 Revamped and enhanced school wellness policies
and practices for 28,500 children in 45 schools:

More nutritious school lunches

= Increased physical activity

» Replaced “unhealthy” birthday celebrations with
games and activities

= Reached out to parents and community with cooking
classes, healthy food budgeting and family fun

d « To assess impact, measuring Body Mass Index (BMI)
of all students each year, beginning in 2010
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Chula Vista ESD recognized that they had a problem. Based on the 2010 study, almost 40% of its students were at an unhealthy weight. The 2010 results woke the school district up and now the entire Chula Vista school community (parents, teachers, and kids) and its Superintendent Francisco Escobedo are leaders in this battle.

A wide range of new practices have been undertaken to reverse this trend. An updated Wellness Policy encouraged all 45 schools in the district to adopt the following approaches:
Provide PA throughout the day with activities such as classroom mini-breaks, physical education, recess, school intramurals, special events, Safe-Routes to School, and before-and after-school programs.
Implement nutrition guidelines for all foods available on each campus during the day (one hour before and after school).
Stop serving flavored milk at meals or snacks.
Prohibit the marketing and advertising of non-nutritious foods and beverages on school sites. School staff are strongly encouraged to use non-descriptive containers for food and beverages they consume while with children.
Prohibit food items in celebration of a student’s birthday on the school site during the school day.
Restrict school staff and other entities from using non-compliant food as a reward for academic performance, accomplishments, or classroom behavior. 
Encourage school organizations to use non-food items and/or healthy food items for fundraising purposes and special events.
A Family Medicine physician, Dr. Shaila Serpas, in practice in Chula Vista and on the staff of Scripps Mercy Hospital, was actively involved in this project. 



COLLECTIVE ACTION FOR
MEASURABLE IMPACT

Actions We Take Collectively Results We Seek
Across Communities & Sectors or Community Impact

Chula Vista School District
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County of San Diego HHSA

City of Chula Vista
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This is the basic Logic Model and illustrates the thinking behind Collective Impact:
We can do more together than we could ever do along

We can do different things across different sectors, everyone doing the things they do best 

Taken together, we will help to move the needle and contribute to positive outcomes, individually and collectively.
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In 2010 we created a district obesity map of our 45 schools modeled after the CDC’s U.S. Adult Obesity map and updated it in 2012 and 2014.  

What was most interesting was the highest concentration of obesity was also in the area of our community that is the most economically challenged, highest concentration of fast food restaurants, with high density living and limited open spaces.   

The 2014 map shows a downward trend from the higher obesity red to orange to gold to blue levels




RESULTS

= Revamped and enhanced school
wellness policies and practices:

* More nutritious school lunches
* Increased physical activity

* Replaced “unhealthy” birthday
celebrations with games and
activities

= Reached out to parents and
community with cooking classes,
healthy food budgeting and family
fun

* Transitioned from a regulatory
approach to an integrative,
evidence-based approach

PERCENT

41

Chula Vista Elementary School District
2010-2014 Overweight/Obese —
Kindergarten-6th Grade Children

MEASUREMENT YEAR




COLLECTIVE IMPACT

“Tools for Schools” Toolkit Surveillance Kit

Body Mass Index (BMI)

Developed by the Chula Vista Elementary School District
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Schools are also championing collective impact through policies and programs that support healthy, safe, and thriving students, teachers, families and neighborhoods.
We collaborated with the San Diego County Office of Ed and the Childhood Obesity Initiative  to support 42 school districts by creating a “Tools for Schools “ Toolkit of best practices and resources to create healthier schools
This was a follow up to the success of Chula Vista Elementary School’s experience in measuring Body Mass Index of their students.  
I see Superintendent Francisco Escobedo [Es-coe-bay-doe] in the audience.  What a champion.  He is teaching all educators how to engage students, parents and faculty in efforts to increase physical activity and healthy eating, in a safe school environment where kids can thrive. 



BUSINESSES PROMOTE LIVING WELL AT WORK

NORTH SAN DIEGO LIVE WELL @ WORK

B U S I N E S S C H A M B E R Worksite Wellness Toolkit
CONNEC-T—-[ONS QT-ATZ_T- -HE‘[Z_g, For Small and Medium-Size Businesses

# SCHOOL or MEDICINE
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Business leaders have the potential to improve local economies and have a positive influence on the health of employees, customers and the community. Live Well San Diego business partners across San Diego County are working together to develop a Live Well @ Work Toolkit that will showcase best practices for educating employees and customers and promote health and safety in the workplace.




LACTATION SUPPORTIVE

ENVIRONMENTS

Adopted and implemented lactation
accommodation policies in:

= Businesses
=  School districts

= Community Healthcare
Centers

First 9

San Diego

Funded by:
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Breastfeeding:
Reduces obesity, infections and illnesses in infants
Lowers breast cancer and osteoporosis risk for mothers

Breastfeeding-friendly workplaces result in:
Lower turnover rates, 
Lower healthcare costs,
Less absenteeism and 
Higher employee productivity and morale

Work with schools, school districts, and businesses continues with good progress. 
Schools employ many women of childbearing age and school employees’ schedules and classroom environments present specific challenges for workplace lactation
Working with community clinics towards the goal of promoting lactation support with community clinic populations. 

In partnership with the California School Boards Association (CSBA), a lactation accommodation model policy for school employees
The policy has been adopted by more than 41% of school districts statewide
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Trainings 
CX3 teams
Live Well San Diego Leadership Teams
LIAs
PHS NEOP contractors
North County Safe Routes to School Coalition



CX3: CREATING COMMUNITY
.. GATHERING SPACES FOR i | [ LIE WELL

PHYSICAL ACTIVITY

Linda Placita (“beautiful little plaza”) parklet created in Linda Vista

Led by CX3 residents trained in community engagement through the

Resident Leadership Academy (RLA) group

Innovative partnering with Bayside Community Center, City of San Diego,

Community Development Corporation, City Council member
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Trainings 
CX3 teams
Live Well San Diego Leadership Teams
LIAs
PHS NEOP contractors
North County Safe Routes to School Coalition



LESSONS LEARNED

Keep it simple — from messaging to measurement,

“potent simplicity” is the rule

Keep it local — information, engagement, and action must

occur at “sub-regional” level
Keep it real — data-driven, evidence-informed

Provide a common framework, but also flexibility -
“one-size-fits-all” rarely works; emphasize outcomes, not

process, when possible.

Share the glory — widely acknowledge contributions of all



QUIET OPTIMISM

Policy makers, providers, customers, advocates and media are
becoming more aligned and committed

Relationships are expanding and being built on trust
Shifting from collaboration to integration and eventually generative

Data sharing & Technology have become effective enablers for
iImproving knowledge for action

Winnable battles on chronic health and safety conditions are showing
improvements with meaningful results

Realistic approach with implementation — marathon, not a sprint

Public is beginning to believe and engage



COLLECTIVE CHALLENGE

Our Call to Action to
for Better Health, Longer Lives.

“Answers are the easy part,
Questions raise the doubt.”

- Jimmy Buffett
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It won’t happen over night, it won’t be free, and it won’t be easy, but we believe it’s important.

We’re already collaborating

Office of Military and Veteran’s Affairs + Aging and Independence Services – Legacy Corps and SD-VISA

Child Welfare Services + Behavioral Health Services – services for youth in foster care – Pathways to Well-being

Public Health Services works with regions, with Behavioral Health Services, First 5 San Diego, and countless others

Community Action Partnership + Eligibility Operations to deliver Refugee Employment Services – Welfare to Work, include targeted case mgmt

ConnectWellSD will pull in data from Probation and Housing for even more collaborative service delivery

We will use data to change lives – Predictive Analytics



THANK YOU! LIVE WELL AZ!

Visit LiveWellSD.orq

M2 LIVE WEL Lk
Pl SAN DIEGO
HEALTHY, SAFE AND THRIVING COMMUNITIES IN SAN DIEGO COUNTY
ABOUT | NEWS | CALENDAR | PARTNERS | START LIVING WELL | MAKE AN IMPACT |

JOIN Us

LIVE WELL SAN DIEGOYEAR 4
ANNUAL REPORT

SUMMARY OF COLLECTIVE EFFORT
AND COLLECTIVE IMPACT FOR...

DOWNLOAD REPORT

YEAR «UAL REPORT 2013-2014

HEALTHY
o THRIVING

INDIVIDUALS & CURRENT & NEW { POLICY

FAMILIES & PARTNERS EXPERTS



http://www.livewellsd.org/
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